
M U L AV E  S T U D I O S EXPERIENCE WESTERN VISAYAS DOT VI PRODUCTION SCHEDULE

GANTT CHART S TA R T

SEP 25
W R A P - U P

OCT 10
TAS K S

29

SCHED ULE D  DAY WEEKEND MU L AVE  ST UD IO S  ·  EXPER IENCE  WESTERN  V ISAYAS

O W N E R P I P E L I N E

SEP

25
FRI

26
SAT

27
SUN

28
MON

29
TUE

30
WED

OCT

1
THU

2
FRI

3
SAT

4
SUN

5
MON

6
TUE

7
WED

8
THU

9
FRI

10
SAT

11
SUN

PHASE 01 PRE-PRODUCTION

DIRECTOR Delivery of Gantt Chart

DIRECTOR + DOT Brand Kid (Logo, Icons, Font, Color, Etc.) (C.O DOT)

PROJECT MANAGER Proposal of Script & Storyboard

ANIMATION TEAM Conceptualization of Logo Animation Storyboard

PHASE 02 PRODUCTION

PRODUCTION CREW Shoot (Guimaras - Mango Orchard)

PRODUCTION CREW Shoot (Guimaras - Taklong Island)

PRODUCTION CREW Shoot (Capiz - Cuartero)

PRODUCTION CREW Shoot (Capiz - Roxas)

PRODUCTION CREW Shoot (Aklan - Kalibo)

PRODUCTION CREW Shoot (Aklan - Boracay)

ANIMATION TEAM Initial Draft Logo Animation

ANIMATION TEAM Conceptualization of Iconography Animation

PRODUCTION CREW Shoot (Aklan - Malay)

PRODUCTION CREW Shoot (Antique - Tibiao)

PRODUCTION CREW Shoot (Antique - Bugasong)

PRODUCTION CREW Shoot (Iloilo - Miag-ao)

PRODUCTION CREW Shoot (Iloilo - Sta Barbara)

PRODUCTION CREW Shoot (Iloilo - Janiuay)

ANIMATION TEAM 2nd Logo Animation Draft

ANIMATION TEAM Initial Draft Iconography & Billboard Animation

PRODUCTION CREW Shoot (Iloilo City)

PHASE 03 POST-PRODUCTION

PRODUCTION CREW Promotional Video – Rough cut video edit

DIRECTOR + DOT Promotional Video – DOT VI review & revisions

PRODUCTION CREW Documentary – Rough cut video edit

DIRECTOR + DOT Documentary – DOT VI review & revisions

PHASE 04 PRESENTATION

DOT Promotional Video Submission to DOT VI

DOT Documentary – Submission to DOT VI

PHASE 05 HAND-OVER & WRAP-UP

DIRECTOR + DOT Hand over complete raw footage on external hard drive

DIRECTOR Project wrap-up: archive files, lessons learned


